
A Non Profit dedicated to improving education 
in the remotest and toughest villages of the Indian Himalayan  Region(IHR)



Stanzin is just 4 years old. He lives in a dormitory, away from
his family in the main town of Leh, Ladakh, a high altitude cold
mountainous region in the Indian Himalayas. His parents and older
siblings, live in a remote border village many hours away from Leh.

Stanzin was sent here alone a year ago to study, so that there
would be at least one child in the family who could go to a private
school and get better education. There is a Government School in
his village, but his parents, like everyone else in the village, aspire
for a better education for their children.

Stanzin misses his family a lot and does not understand why
he cannot be with them. Stanzin will continue to live in the
dormitory until he finishes school or drops out to find work to
support himself.

Stanzin is just one of the thousands of children of remote
villages of Ladakh who have been sent away at very young ages to
faraway towns for better education, usually dependent on the
support of extended family and friends.

Most never complete their education or return to their homes.

Meet Stanzin

*Name and Picture changed

Lack of access to quality education for children in the remote districts of Indian Himalayan Region (IHR) is the most 
IMPORTANT, URGENT and UNDER-SERVED problem that is forcing young children away from their homes



The IHR* is home to ~5 Cr people (~37% children*), with a 
unique set of challenges

IHR* spans across north and east India, constituting of 
11 States and 2 UTs, all of which share international Borders

Note: *Children defined as population below 18 years of age; Share of children- https://censusindia.gov.in/2011census/C-series/C-13.html; *Poverty statistics (2003): Report titled “Understanding Mountain Poverty in the Hindu Kush-Himalayas”

The Frontier Region of India - region that acts as the first 
line of India’s defence for India - is the most vulnerable 

being plagued with frequent border conflicts and desertion 
of villages

Vulnerability of population increases further in the 
Frontier Regions of IHR*

Districts of the IHR regions fall within the Frontier Regions 45%

Physical 
Remoteness: owing 

to high altitudes, 
tough terrain and 

inclement weather

Infrastructural 
Remoteness owing 

to lack of basic 
infrastructure and 

services

Economical Remoteness 
with limited industry 

presence and dependence 
on Govt. jobs

The IHR* is India’s strategically important, yet vulnerable region

https://censusindia.gov.in/2011census/C-series/C-13.html


Lowering strength 
of enrollments in 
Govt. schools driven 
by both:

(1) Consistent drop 
out rates of ~15%

(2) Drop in new 
student enrollment 
by ~15% in 3 years

Children enrolled in Grade 1 do not reach 
Grade 5 in Govt. schools vs.~4% in primary 

schools across  India

Schools without access 
to computers, internet

Schools lack basic 
facilities like library, 

playground

IHR regions perform worse than other states on most education indicators, with frontier regions being impacted the most

Shortage of inputs Sub-optimal outputs Poor learning outcomes

Schools are rural and 
remote95%

35%

90% 38%

As a result

8 of the bottom 16 states/UTs on NITI Aayog’s School Education Quality Index (SEQI) - a metric that measures the overall effectiveness, 
quality and efficiency of the states educational system - are from the IHR

Lower avg. score in grade VIII (all 
subjects) for students in IHR vs.India13%

Schools do not have 
grid electricity 50%

Education in IHR regions has remained poor since a long time



~85% of a child’s mental development happens in the first 8 years.
A well equipped school and parents have a large role to play in building a child’s foundation.

Parents enroll their child in the nearby Govt. primary school, YET 
continue to wait for an opportunity to send them away

Parents seek external support to send their child away to a faraway 
town for better education, often alone and at a very early age

However, lack of access to quality education near a child’s home leaves the families with tough choices

Children migrate away from IHR districts for education each 
year. This is double the number from the rest of the country.20%

Staying alone in the cities at very young ages without parental 

guidance and support, these children face severe emotional and 

social pressures, many  take to substance abuse, and eventually 

drop out from school, never returning to their villages

Without the poor quality of education in the local 
Government Schools, children lose interest in education 

and are also less likely to pursue higher education

With limited job opportunities in the villages, these 
children are more likely to become sustenance 

farmers with limited scope for social and economical 
advancement

“I studied in a Govt. School in my village. I have passed the 8th grade and 
tried out for the army, but I could not get the job. I mostly farm in my 

village but in the summers, I am a porter for trekkers” – Norboo, 
trekking guide

“My two sisters and I were sent to Leh to study when I was just 5. We stayed 
alone in a room and went to school. My oldest sister took care of us and also 

attended school herself. I think she was just 10 or 12 then” – Galdan, works in 
Leh in an office

The desperation for a good education forces young parents in the 

IHR to make tough choices, affecting children adversely



Flow of funds to support 
education work in IHR has been 

limited as funders have been 
unaware of the vulnerability 

existing in IHR* 

Government systems lack the 
expertise and resources to tackle 
the unique challenges of the IHR

Few organizations have taken up 
the challenge of improving 

education in a difficult geography 
as IHR

Note: *Only 0.7% of CSR spent in IHR (csr.gov.in)

Challenges posed by COVID over the last 1 year has accentuated the problem, leading to greater learning loss 
amongst children

Despite the best effots of stakeholders, the problems in education 

remain under-served, affecting an estimated 5 Million Children



Who We Are: 
Senior Corporate professionals turned Social Entrepreneurs, 
with a deep connect to The Indian Himalayan Region (IHR)

What we do:
Improve Education in the remotest and toughest areas of the 
IHR by leveraging existing systems

Our Vision:
A world where geography and distances are not barriers to 
opportunity and growth

Our Mission: 
To transform the lives of high altitude frontier communities to 
develop them into self-sustaining, resilient and thriving 
regions

17000 ft: The altitude that we 
crossed on foot, to reach our 

remotest beneficiaries

17000 ft Foundation

An organization with a focus on the remotest districts of the IHR



17000 ft Foundation will work immersively with stakeholders seeking and providing access 
to quality education to children, in partnership with the existing government systems

Improve QUALITY of 
education

30% school going children 
will demonstrate improved 
learning outcomes and pre-

school children will be 
school ready

Ultimate goal Intended impact 
(5 years)

Theory of change

Enabling a world 
where 

geography and 
distances offer 
no barriers to 

opportunity and 
growth for all 

children

Improve ACCESS to 
education

Increase new enrollments in 
nearby Govt. Schools by 30% 

& 
Decrease dropouts by 50%

...thereby impacting the lives of 
5,00,000 children

COMMUNITY TRANSFORMATION

We work extensively with 
communities to build awareness, and 
increase participation and ownership 

in their village schools

SCHOOL TRANSFORMATION

We adopt a significantly large 
number of remote Govt. Schools to 

demonstrate outcomes at the 
ground level

A

B

Demonstrate at scale

Complete scale up in partnership with Govt.

Unlock Govt. funding and support for scale up 

implementation

SYSTEM TRANSFORMATION
We advocate for policy change and work closely with Govt. to replicate work from 

“demonstrate at scale” phase to remaining districts/regions

The unique model 
of demonstrating 
at scale ensures 
smooth transition 
to scale up phase 
because by scale up 
we have:
1) Robust learnings

from each part of 
the diverse IHR 
region

2) Strong buy-in to 
the program 
from all 
stakeholders

Note: *AWC- Anganwadi Centre

We work by adopting and improving Govt. School Systems at scale, 

and setting replicable systems for Govts to follow



Our programs are designed to work extensively across each 

stakeholder group

• Upgrade School infrastructure

• Build capacity of Teachers

• Implement specialized Digital 
Learning Solutions for off-grid and 
off-network villages

• Improve Learning Resources in 
Schools

• Monitor & build accountability of 
school systems

School Transformation
(Improve Access & Quality 

from Pre-K to 8)

Community Transformation
(Build Inclusion & Ownership)

• Generate parental awareness on
child education and development

• Promote Volunteer Tourism to
empower/motivate communities

• Promote & preserve local culture
by including local language story
books and programs in schools

• Advise & Advocacy with Govt. on 
policy design & development

• Support Govt. on scaling 
implementation 

• Collect and share evidence/ data 
driven learnings to draw greater 
focus on education in IHR

System 

Transformation
(Institutionalize & Sustain)



17000ft started its work in Ladakh in 2012, piloting, improving and 

replicating its programs across 25% of its Govt. schools

2012
Geo-map & Needs 
Assessment of Leh 

District (100% Schools)

2013
1. Introduced Library 

Program in 30% 
Schools of Leh District

2. Introduced 
Voluntourism in Leh 

District

2015
1.Geo-map & Needs 
Assessment of Kargil 

District (100% Schools)
2.Introduced Bhoti 

Language Storybooks

2016
1.Replicated Library 

Program in 15% 
Schools of Kargil 

Districts
2.Introduced Early 
Childhood Education 

Program in Leh 
District

2017
1.Introduced School 

Transformation 
Program in 15% 

Schools of Ladakh
2.Replicated 

Voluntourism in Kargil 
District

2018
1.Introduced Digital 
Learning Program in 

12% Schools of 
Ladakh

2021
Covid support to 
Frontline Workers 

across 45% of 
villages of Ladakh

2020
1.Covid Outreach in 

20% of villages 
across Ladakh

2.Piloted “Tablet in 
Every Hamlet” 
Program in 12% 

villages for learning 
@Home

2019
1.Replicated ECE 

Program across 15% 
AWCs of Ladakh

2.Successful advocacy 
of merging of AWC 

and Primary Schools

2021
Geographical Scaling –

School 
Transformation in 
remote Districts of 
Sikkim with Govt.

2021
Scaling - Systemic 
Transformation of 

Early Childhood 
Education across all 

AWCs of Ladakh



• 150 Anganwadi Centers Upgraded

• Increased Enrollment 

• 220 Libraries Setup
• Reading Program incorporated into curriculum

• 160 Playgrounds installed

• Increased attendance & community 
participation

• 160 Schools Upgraded
• Increased attendance

• 120 Digital Labs setup
• Improved Learning Outcomes

• 2000+ Teachers Trained
• Newer pedagogies implemented

Our School Transformation Programs have ensured ACCESS & 

QUALITY of Education to thousands of children in Ladakh

*Ladakh – Is a high altitude cold mountain desert in the Indian Himalayan Region, one of the harshest inhabited regions of the world



• 50,000 children provided access to quality 

education near their homes in rural Ladakh 

• 50% fall in dropouts/migration in 17000ft

adopted Govt. Schools

• Average increase in enrollment by 30% in 

17000ft adopted Govt. Schools

• Overall improvement in Student Learning 

through 17000ft Interventions

• Partnered with Ladakh Govt. for Systemic 

Reform in Education

Our work over the past 10 years has shown long term impact in 

Ladakh



“I was sent to a private school faraway 
from my home when I was 3 years old. I 
stayed in the hostel but I missed my family. 
But now my parents have brought me back 
and I go to the Govt. School in my village. I 
am very happy to be home again. My 
parents say that our village school is better 
than private schools!” 

Student of Class 6, Middle School Laido, Leh District

REVERSE MIGRATION

“17000 ft has not only changed 
Karkitchoo, but has changed the whole of 
the Ladakh Union Territory. Thanks to the 
encouragement and continuous 
involvement of 17000ft, we were able to 
approach the Govt. and get our school 
upgraded. Our school had only 2 rooms 
before, now it has 8 classrooms and two 
floors!” 

Javed Kaka, Village Education Committee 
Chairman, Karkitchoo, Kargil District

EMPOWERED COMMUNITIES

“When I joined the school, it had only 8 
students, but today, it has over 100 
and it has become a model school. I 
went door to door to each household 
to convince parents to enroll their 
children in the school. I was able to 
motivate them by showing them all the 
infrastructure and training that was 
provided by 17000ft”
Sonam Gyaltson, Head Master Council Model 
School, Sakti, Leh District, National Teacher 
Awardee 2020

ENERGIZED TEACHERS

Our unique model has demonstrated change across stakeholder 

communities in remote villages 



17000ft programs are implemented on the ground by a dedicated 

team of local youth, most from remote villages, themselves

Over 75% of the work of our local teams involves long and arduous multi-day travel across harsh terrain, and staying in remote villages



Make quality education** accessible to 
500,000 children of 

the remotest districts in the 
Indian Himalayan Region(IHR)

by
2025

**Pre primary and Elementary education

Our success in 220+ villages of Ladakh has led us to set an 

Audacious Goal for ourselves

GOAL 2025

The IHR



SIKKIM + 2 New IHR 
States

Increase breadth of 
work by entering 
new geographies 
Ensure Access & 

Quality of Education

Primary Education
Pilot Digital/School Transformation work in ~20% schools in 

remote districts of 3 states 

2021 2022 2023 2024 2025

LADAKH
Increase depth of 
work in current 

geographies 
Ensure Quality 

Education in Govt. 
Schools

Early Childhood Education 
Scale up through holistic systemic transformation (policy 
framing, system capacity building, etc.) in all 1200 AWCs 

across Ladakh

Primary Education
Drive systemic transformation to entire UT

based on past work in 25% of the Schools in Ladakh

Early Childhood Education 
Pilot ECE Transformation with 15% 

Anganwadi Centres (AWCs) in Ladakh

Primary Education
Scale up through systemic 

transformation work in the 3 
states

Early Childhood Education
Launch school transformation work 

with AWCs in the 3 new states

Community mobilization work to continue throughout the existing and new geographies

We plan to achieve our goal by increasing the breadth and depth of 

our work across the IHR



17000 ft Foundation’s 
efforts will always keep 
the interests of the IHR 
communities at heart 
while impacting the 

lives of children

Secondary impactIntended impact of 17000 ft Foundation’s work Tertiary impact Long term impact

For children in IHR in pre-K to 8 
grades

(A) Improved “access” to education

(B) Improved “quality” of education

Lower migration of children 
away from families at early 

age, leading to:

(A) Stronger families 

(B) Improved mental and 
emotional health of children 

Empowered and 
better educated local 

communities who 
feel included in the 

nation’s development 

Less vulnerable, 
stronger and self 

sustaining IHR region

We aim to impact children, families, communities and ultimately, the  

Indian Himalayan Region



Sujata Sahu

Founder & CEO

NITI Aayog - Women 
Transforming India Award 
2019

Presented by: 

Hon’ble Minister of Defence, 
Shri Rajnath Singh

Nari Shakti Award 
2015

Presented by:

The Former Hon’ble 
President of India, Late
Shri Pranab Mukherjee

A Senior Corporate Techie who
quit after 15 years of global
experience to work with children
as a teacher and educator. A
trekker and outdoor enthusiast,
she founded 17000ft after a
particularly life-threatening solo
trek into Ladakh.

Sujata leads 17000ft’s initiatives
on the ground and also actively
speaks at various forums to draw
attention to the ignored regions
of the Himalayas.

We are led by the relentless pursuit of our Founder to champion the 

cause of the forgotten children of the Himalayas



Dawa Jora: Director

Dawa is a successful Ladakhi businessman, who is also
actively involved in charitable initiatives in remote
areas of Ladakh. Dawa is known for his amazing
resource mobilization skills, even under the harshest of
conditions and heads the on-ground operations.

Donald Lobo
The founding technical team member at Yahoo, Lobo 
started his philanthropic journey in early 2000s when 

he founded the Chintu Gudiya Foundation. Our 
ambassador overseas, Lobo advises the core team on 

technology and partnerships 

Rajesh Goel
Superannuated as the CMD of HPL, Rajesh is currently 
the Director General at NAREDCO. With over 38 years 

of experience in Indian PSUs, he has held leadership 
positions across domains. Rajesh advises the core team 

on strategy and government policies.

Directors Advisors 
Sandeep Sahu: Co-Founder & COO

Sahu is a serial entrepreneur and has worked and
trekked extensively in the Himalayas. His serious
planning and logistics capabilities from his previous
stint heading BTL operations for a large Advertising
Agency makes him ideal to head strategy and
operations.

Luis Miranda
Luis is Chairman, Indian School of Public Policy and 

Centre for Civil Society. He was part of HDFC Bank’s 
Founding Team and also founded IDFC Private Equity. A 

“connect the dots” guy, Luis helps advises 17000ft on 
Strategic Partnerships & actively fundraises for 17000ft

Dr. Fiona Dias Miranda: Director

Fiona is a Sexual Health Educator and philanthropist,
being associated with various Not for Profits. She is
deeply passionate about education in remote areas and
focuses on Fundraising, Education and Teacher Training
at 17000ft

We are backed by a strong Board with decades of experience in 

non profit management and with a deep connect to the IHR



Our success has been due to the support of our Institutional 

Partners who have stayed with 17000 ft through our journey



▪ There is limited Industry presence in the IHR districts owing to insufficient 
business capabilities

▪ There is minimal CSR or institutional support for Ladakh and other IHR* 
states due to challenges of geography and lower impact numbers

▪ As per the State Education Quality Index(SEQI), 8 of the worst performing 
states are in the IHR

▪ There is an urgent need to include the IHR in our development dialogues 
and help sustain our Himalayan Border Regions

▪ 17000ft Programs are designed for the specific challenges faced by 
communities of high altitude regions

▪ 17000 ft Foundation is one of the very few Nonprofits with a focus on only 
the most challenging and ignored of regions

We need your support so 17000 ft Foundation may reach the most 

underserved of geographies in India 



Our Ask, so that we may continue to grow, impact and achieve our 

goal

Adopt & Transform Govt. Schools by improving infrastructure and providing 
quality learning resources (Ladakh/Sikkim)

Support our Systems Strengthening Project to transform Early Childhood 
Education in Ladakh

Support 17000ft’s Education Improvement Programs in Ladakh



Remember 

Stanzin?

Stanzin is now in the 3rd grade. And he is back in his home village 
with his brother and sister. His mother, who is an Anganwadi 
Worker in the village, brought him back home, because she saw, 
first hand, just how much her village school had changed

Stanzin is a very happy child today. His mother can cook him the 
food he wants and he can listen to his Abi-Le (Grandmother) telling 
stories, something he missed a lot in the dormitory.

Stanzin is quite the talkative storyteller in his village today. No one 
believes him when he says that his school in the city did not have a 
big colourful playground, or that they don’t have tablets in their 
school.

Stanzin wants to be a Computer Engineer, and be like his teachers 
who teach him using tablets and computers. 

He is hoping his school will now become a High School, so that he 
doesn’t have to go away for a long time

The efforts of 17000 ft Foundation have succeeded in making local Govt. Schools become model and aspirational schools for the Govt. to 
scale across the region



Thank you!
Website: http://www.17000ft.org

Gurgaon Office: Q 139, Ground Floor

South City 1, Gurugram, Haryana -

122003

Email: sujata.sahu@17000ft.org

http://www.17000ft.org/
mailto:sujata.sahu@17000ft.org


APPENDIX
17000 ft Program Details



6,000+ 
Children Enrolled & 

Learning

14%
Avg.  improvement in 
student learning

An Award winning & proven Digital Learning 

Solution to work in areas with limited architecture

120(13%) Govt. 

Schools of Ladakh 
installed with DigiLabs

Learning@Home 
during Lockdown

Highly Specialized Solar 
Powered Offline Digital 

Solutions for off-grid 
and off-network 

schools

DigiLab
@17000ft



220(24%)
Remote Govt.Schools of 

Ladakh provided with 
Libraries

A school and community based program to improve 

reading and build exposure

72% 
Active readers in 17000ft 
adopted Schools of Ladakh

3000+ 
Reading Workshops held

Libraries
@17000ft

Highly Engaging 
Libraries setup in 

schools to promote 
reading

Library Program 
Regularized 



Infrastructure Upgrade of 
Schools for holistic 
development and 

improving community 
perception

15%  
Schools of Ladakh Upgraded 
with Playgrounds, Furniture, 
Paint & Carpeting

10%
Schools Solarized

Infrastructure
@17000ft

Improved Infrastructure in schools to create 

better learning environments and foster pride

Learning@Home 
during Lockdown



Anganwadi
@17000ft

Transformation of 
Anganwadi Centers(AWCs) 
to ensure School Readiness

12%
Anganwadis Centers upgraded 
with 
Paint & Carpeting,
Indoor Play Equipment
& TLM

100+
Anganwadi Workers trained

Transformed Pre-Schools to improve Early 

Childhood Care & Development

Increased 
enrollment 

in AWCs



Capacity Building of 
Teachers and DIET in 

various methodologies

2,100+
Teachers trained

34,000+
Training Hours

TeacherTraining
@17000ft

Training of Teachers and Capacity Building of 

DIETs in new methodologies

Improved 
Motivation & 

Empowered 
Teachers



Community 

Mobilization 

and Activation 

Initiatives 

Structured Volunteer 
Tourism Programs in 
remote villages to 
drive income and 
exposure

500+ 
Volunteer Tourists

Voluntourist
@17000ft

Rs 1.5 Cr 
Income generated 
from Voluntourism in 
170 Villages

48,000 
Volunteering hours

Preservation and 
Promotion of local 
language to promote 
local culture 

Bhoti
@17000ft

36,000
Storybooks published 
and distributed

Community 
Awareness and 
Mobilization Drives to 
drive development, 
increase participation 
and ownership in 
Govt. Schools

250+ 
Community
Workshops

Communities
@17000ft

23,000+ 
Community Members 

impacted thru Covid 
Outreach

Activated 

Communities

Empowered 

Villagers



Strategic Partnerships 
with the Ladakh 
Government to drive 
policy development 
and implementation at 
scale

Systemic 
Transformation

Implemention of an 
Early Childhood 

Education Strategy for 
Ladakh with the Govt.

Systems 
Strengthening

Digital Education
Design and 
development of Ed-
Tech Strategy in Schools

Systemic Transformation through 

collaborations with the Govt.

Advocacy to bring in 
scalable and 
sustainable reforms in 
the Education System 
of Ladakh

Anganwadi 
Integration
Integration of 
Anganwadi Centers 
into Primary Schools

Advocacy

Regularization 
of Library Program



Our programs are closely aligned with the UN’s SDGs

Our programs drive equality by generating

awareness about mountain tribal

communities and driving external

participation in the development of the

region

Our programs ensure equal opportunity to

both genders and in particular on Govt.

Schools which have higher enrollment of

girls, to promote gender equality and

empowerment of all women and girls

Our Volunteer Tourism programs drive

income and economic opportunity to

remote villages off the tourism grid, to

promote sustained, inclusive and

sustainable economic growth for all

Our programs focus on the most

disadvantaged and marginalized tribal

communities in remote, neglected

regions, to ensure inclusive and equitable

quality education for all

Our Digital Education Programs provide

Solar Electricity to schools in off-grid

villages, to ensure access to affordable,

reliable, sustainable and modern energy


